
Page 1 of 2 
 

NHSL IMLS ARPA Sub-Grant Round #1 (Formulaic) FAQ’s 
6/3/2021 

 
My library only wants to spend part of the monies that are allocated to us and listed on the 
spreadsheet. Is that ok?  
No – the purpose of this first sub-grant is provide monies to every library based on a formula, 
and the grant parameters for projects are very broad.  When applying, the application budget 
table and narrative MUST reflect the entire grant amount that has been allocated to your 
library. If you can’t think of things to spend the money on, call one of us at NHSL – we can help 
you figure out what to spend it on that is needed by your library and community! It is important 
that we show our federal Congressional delegation that when we say we need money, and are 
given that money, we then spend it. We’re asking you to help us do that by completing a simple 
application for the entire amount your library has been allocated for this first sub-grant round. 
 
Can I use this money for some personnel costs? 
Yes, if you relate those costs to a project that requires additional staff time that is not available 
in your current budget. For example, some libraries have listed additional time (1-2 hours) for 
set up and dismantling of tents.  When you put an item in the personnel cost category on the 
budget table, you must detail those costs in the narrative (which position(s), number of hours, 
hourly wage, and reason why). If you do not detail those costs in the narrative submitted with 
the application, you will be contacted to revise your narrative to include that information.  
 
If we include xyz in our project, does that trigger CIPA? 
Rule of thumb for CIPA to be triggered is in the CIPA document that every NH library has to sign 
and upload in this application: 
 
 CIPA is triggered when funds from the “…LSTA program are being used to purchase 

 computers to access the Internet, or to pay for direct costs associated with accessing the 

 Internet.”  

The questions we are receiving where CIPA is NOT triggered include printers, scanners, copiers, 
software licensing (either cloud based or on the computer hard drive), app development for 
mobile devices, OWLs, Launch pads, and AWE machines.  I’m sure there are others – when in 
doubt, ask! 
 
What is considered installation and what is considered construction? I understand that 
construction costs are NOT allowable under IMLS rules for this grant opportunity. 
Anything that dramatically alters the structure of the library/grounds in order to install 
something is generally not an allowable use of LSTA grant funds. If it is a matter of screwing in a 
few bolts, lifting/placing something, etc. that is generally allowable. Also, if the installation is 
directly necessary for carrying out a project that meets one of NHSL’s Five Year Plan goals for 
LSTA, it is an allowable expense. An example would be the installation of outdoor benches in a 
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new patio area for programming.  The critical piece is the “for programming” wording – so use 
that in your narrative if needed! 
 
What about the installation of upgraded Wifi equipment (routers, switches) if the equipment 
is being purchased with library funds? 
The answer is similar to the question above – some installation is simple and obviously is 
allowed (installing a bracket mount on the wall for a wifi extender).  If the library’s internal 
wiring is being overhauled to accommodate new servers/switches, which would generally be 
unallowable. 
 
What if we want to use the money to purchase a subscription to Hoopla or Kanopy? Is that 
allowed? 
Yes that is an allowed expense, and it comes with an additional documentation requirement.  
Because those vendors take money on deposit and draw down on the amount to pay for 
monthly usage by patrons, the time it takes to use the money will most likely go into 2022 even 
though the final report for this first formulaic sub-grant round ends with final reports due on 
9/31/2021.  IMLS requires evidence that the monies have been spent by 9/30/2022, so any 
library that purchases a subscription to Hoopla or Kanopy will need to send me a statement 
from the vendor showing the amount of money put on deposit with them, and how that money 
was all used prior to IMLS ARPA grant deadline of 9/30/2022. For most libraries, that statement 
wouldn’t be able to be produced until spring 2022. I will be keeping a separate list of libraries 
who indicate they are using ARPA funds for this purpose, and will follow up with them as we 
move into 2022 in order to get the documentation IMLS needs. 


